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La diversità è essenziale 

per chi siamo: sosteniamo 

e accettiamo le nostre 

differenze. Creiamo 

in modo concreto un 

ambiente accogliente per 

noi e le nostre comunità. ”

“

我們重視多樣化 – 擁
抱彼此不同之處。 我
們積極地為大家及社
區建造一個溫馨的環
境”

“

Η ποικιλομορφία είναι 
απαραίτητη για το ποιοι 
είμαστε - αγκαλιάζουμε 
τις διαφορές μας. 
Δημιουργούμε ενεργά ο 
ένας για τον άλλο και για 
τις κοινότητές μας ένα 
φιλόξενο περιβάλλον.”

“

Разноличноста е 
основата на тоа што 
сме – ние радосно ги 
прифаќаме нашите 
разлики. Ние aктивно 
создаваме гостољубива 
средина едни за други и 
за нашите заедници.”

“

“

Diversity is essential 

to who we are – we 
embrace our differences. 

We actively create a 

welcoming environment 

for each other and our 

communities. ”

“

”
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feel at home
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Do you feel at home? For most of us, the question is 
never articulated or in our consciousness. Our sense 

of belonging is unquestioned and unchallenged. 

For most of our clients, it is a different story. Without 

exception, all have undertaken a migrant journey, 

often through dire necessity, to arrive in Melbourne 

in the hope of creating a new home for themselves 

and their families.

In rearticulating our Purpose, we have distilled the 

essence of the reason we exist – ‘feel at home’.

Feeling at home is the outcome of a host of life 

milestones and experiences that create a felt sense of 

purpose, independence, optimism and value, Owning a 

house, having a job, relationships with neighbours, the 

progress of your children at school, sharing your culture – 

they are all in the mix (along with a myriad factors).

‘Feel at home’ is front of mind for us when we 

develop and deliver services to our clients. Those 

services span a diverse range that includes 

aged care, disability services, settlement 

services, youth services and family services. 

As diverse as they are, they have a common 

thread. They reflect a common commitment 

to deliver an experience which demonstrates 

welcome, empathy, respect, understanding and 

commitment to make a difference. Respecting 

the dignity of all clients and a commitment to 

equity and justice are implicit in the relationship 

we seek to nurture with the people we serve.

These aspirations are also reflected in our value 

statements such as “Understand the Journey’, 

‘Focus on the Client Experience’ and ‘Be 

Different and Be One’.

Spectrum, and other similar services, 

increasingly operates in a social and political 

environment which oscillates wildly from the 

compassionate and the humane to the cruel and 

inexplicable. The structured, well developed 

programs that support the resettlement 

of approved humanitarian refugees draws 

constant praise in international comparisons. 

The annual intake of ‘humanitarian entrants’ will 

increase and these refugees will all benefit from 

the settlement services provided by Spectrum 

and other service providers. 

The generosity of this policy position is forever 

contrasted with the policy stalemate that has 

been ground out of the steely commitment to 

offshore detention of boat arrivals.  

The term ‘policy stalemate’ euphemistically 

masks the increasingly publicised human toll of 

those unfortunately snared in this twilight zone.

the focus on ‘feel at home’ 

brings us back to what 

we can do at the very 

individual and personal 

level to make a difference 

in the lives that touch us 

and that we touch ”

“

Their plight and the plight of the tens of millions 

of people displaced by numerous conflicts 

across the world may seem overwhelming and 

beyond any of us (our politicians included) to 

solve anytime soon. The scale of that challenge 

can be paralysing.

The focus on ‘feel at home’ brings us back to 

what we can do at the very individual and 

personal level to make a difference in the lives 

that touch us and that we touch. We can make 

tangible sense of an otherwise unfathomable 

challenge and work side by side with individuals 

and families who are on their way to feeling at 

home in Australia.

In a similar vein, the support services provided 

by Spectrum to people who are ageing or living 

with a disability are designed to ensure they can 

participate in the communities in which they 

live. The delivery of personalised services to 

their homes means they can continue to live in 

the places where they truly feel at home.
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navigating change and 

paving the way forward 

chair’s report
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With a clear need to be nimble and to respond to 
changes in the environment in which we operate, 
we embarked early in the year on a process of 
revisiting our purpose and values.

Reflecting on the work that we do and the way 

in which we seek to engage with our clients, we 

identified the core attributes that underpin what we 

do. They are:

• Enabling migrants to feel at home

• Understanding migrant life journeys

• Putting communities first

• Collaborating for better outcomes.

Clients reflected on their service experience at 

Spectrum and described our staff as welcoming, 

empathetic, encouraging and loyal. This reflection has 

brought clarity in how we express our purpose so that 

it captures the essence of why we exist. Simply stated, 

we enable migrants to feel at home in Australia. 

Our purpose is woven through our values which 

emphasise empathy, understanding, service, diversity, 

creativity, collaboration and mutual respect.

We express our values this way:

• Understand the journey

• Co-create to thrive

• Focus on the client experience

• See and act with an open mind

• Create tomorrow

• Be different and be one.

The restatement of our purpose and values is the 

cornerstone of broader endeavours to respond to the 

changing and expanding needs of our clients.

Dramatic sector change is occurring and we know 

that these changes will bring both challenges and 

opportunities. This is especially so in the aged 

care and disability sectors where Spectrum has a 

proud history of service provision.

During the year, the Board farewelled two 

directors – Margherita Coppolino and Anthea 

Green. I wish to express my gratitude for the 

contribution that both made to the Board. Anthea 

served in a number of capacities including Chair, 

Deputy Chair and Secretary, bringing a great deal 

of expertise and experience to the Board table.

We were fortunate to welcome Claire Bourke to 

the Board. Claire’s knowledge and skills will be 

invaluable in addressing how Spectrum responds 

to the digital challenge.

The year saw the Board consider the appropriate 

corporate structure for Spectrum and we will 

decide through 2016 - 17 whether to adopt a 

corporate structure limited by guarantee.

I wish to thank my fellow Board members for the 

commitment and dedication they have shown 

to Spectrum and the professional manner in 

which they have undertaken the governance of 

the organisation. My thanks also to all the staff 

of Spectrum for their commitment to always 

achieving the best for their clients.

Sumith Perera 

Chair

dramatic sector change is 

occurring and we know that 

these changes will bring both 

challenges and opportunities ”

“
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I am delighted to report that this year has been one 
of renewal and reinvigoration for Spectrum.

There is still much to be done but there is a sense that 

we are prepared and united in tackling the challenges 

and pursuing the opportunities that lie ahead.

A considerable effort has gone into clarifying our 

purpose and defining the way that we all go about 

our work. This has been embraced by our staff whose 

commitment to delivering outcomes for clients is 

undoubted. The way our staff interact with clients 

and the respect and dignity they hold themselves to 

provide is the cornerstone of the client experience, 

hence why feeling at home is intrinsic to what we 

do at Spectrum. 

A broad range of new initiatives in our people 

management practices have been well received by 

staff, setting the scene for a more innovative and 

collaborative workplace.

The expected increase in Syrian refugees has been 

slow to materialise, although client numbers started 

to rise sharply at the end of 2015-16. A number of 

clients being seen by our settlement staff present 

complex needs and we are fortunate that we can 

respond to those needs with a complementary suite 

of services across our settlement, family, aged and 

disability services.

We continue to refine our Parenting in a New Culture 

program, which is a unique program delivered in seven 

modules to assist parents to understand and bridge 

the gap between their heritage and the Australian 

culture experienced by their children.

In aged care, we have successfully transitioned our 

funded programs to the new Commonwealth Home 

Support Programme and we continue to grow our 

Multicultural Home Support Service (MHSS). MHSS 

is a leading provider of culturally specific home care 

across a broad range of cultural and  

linguistic backgrounds.

The commencement of the National Disability 

Insurance Scheme has also meant plenty of activity for 

our Disability Services. Some of our clients have been 

with Spectrum for extended periods of time and we 

are hopeful that we can continue to support them in 

the new consumer-driven environment.

The financial performance and position of Spectrum 

continues to improve which means we can look 

forward with confidence and the knowledge that we 

have greater capacity to both: 

• Deal with changes in our funding arrangements; 

and 

• Be able to invest in development of 

new services and capacity.

tackling the challenges and 

pursuing the opportunities

ceo’s report

“

Moving forward, I am more convinced than ever of 

the place of organisations such as Spectrum to 

provide very local responses and support for our 

communities. We are committed to (and recognise 

the reality of) working with larger organisations – 

one of our new values is ‘Co-create to Thrive’. We 

have a tradition of being a trusted and welcoming 

service for both recently arrived and established 

local communities. This special relationship enables 

us to perform two important roles. The first is to 

deliver effective and valued services in our own right. 

Secondly, it enables us to support the delivery of third 

party services by assisting clients to understand, 

navigate and make the most of those services.

I express my gratitude to the Chair and the Board 

for the leadership and stewardship that they have 

provided for the organisation, our staff and for 

myself. My thanks also goes to all Spectrum staff, who 

consistently demonstrate to me the passion they 

have for their work and the commitment they have 

to their clients.

Stelvio Vido 

CEO

i am more convinced than ever 

of the place of organisations 

such as spectrum to provide 

very local responses and 

support for our communities ”
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catalyst for new friendships and knowledge exchange. 

Clearly it has been a source of engagement, therapy 

and collaboration for local schools, community groups 

and organisations.

Consider for a moment: Bhutan – a kingdom on the 

Himalayas’ eastern edge with a population of 770,000 

people. Bhutanese humanitarian entrants began 

arriving in Australia in the early 2000s but they soon 

missed something important to them: caring for 

their own land and planting and tending their own 

vegetables. Such activity was, after all, their tradition. 

A group of senior Bhutanese citizens approached Ms 

Hunter and asked if they could have a garden plot to 

plant and to nurture. Before long they were planting 

coriander, chillies and other herbs and vegetables 

traditionally used in their dishes. They visit their 

plot regularly.

In February, members from the Bhutanese Senior 

Citizens and the local Hume Koorie group joined 

for a special gathering where they learnt about each 

other’s traditional food, plants and natural medicines. 

The local Koorie group brought native indigenous 

plants and herbs for the Bhutanese community to 

smell, touch and eat. This unique gathering sparked 

conversations, not only about food and plants but 

also culture, belonging and respect – such as the 

meaning of the Aboriginal and Torres Strait Islander 

flag – and the similar respect that their communities 

hold for elders in both groups. 

Bhutanese and Koorie elders are just two of many 

groups that the garden has brought together. There 

has been a range of collaborative activities throughout 

the year, such as long-term unemployed Australians 

caring for a vegetable patch and providing boxes of 

fresh vegetables to families seeking asylum, a mental 

health service taking their clients to work on the 

garden as a therapeutic occupation and local Year 9 

students learning about fresh food and healthy eating.

Through a kaleidoscope of cultures, the Djirang 

Community Garden proves that from little things big 

things can grow. 

case study
community

"Gardens, scholars say, are the 

first sign of commitment to a 

community. When people plant 

corn they are saying, let’s stay 

here. And by their connection to 

the land, they are connected to 

one another."

Author and long-time garden writer for the New 

York Times, Anne Raver, penned these words in one 

of her columns some time ago. Certainly, people 

today could be forgiven for believing she had in 

mind the Djirang Community Garden – a happy 

horticultural melting pot that grew from a simple 

idea during the year.

Funded by the Department of Social Services, the 

Djirang Community Garden began with a small 

plot of land at Spectrum’s Dallas site and the 

commitment by a group of people to close cultural 

gaps in Hume through good old-fashioned soil 

and seedlings. 

Spectrum’s Hume Community Hub Coordinator, 

Amy Hunter, identified the humble garden as an 

effective platform to encourage social participation. 

She visited a number of community gardens 

around Melbourne to see what worked and then 

approached local organisations to start building a 

garden structure. The seed was sown!

Landscaping students from Proven Solutions were 

engaged to design and construct six garden beds 

with a built-in irrigation system and soon the local 

school began planting.

Just before Christmas in 2015, more than 100 

people attended a special event at the Spectrum 

site in Riggall Street where the Mayor of Hume 

City Council, Cr Helen Patsikatheodorou, formally 

launched the garden.

With so many community groups and different 

cultures in the region, the garden has become a 
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throughout the greater 

Melbourne region

190
community 
gardens
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highlights
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the my aged care website 

was expanded in july, 

becoming the central 

intake point for access to 

the commonwealth aged 

care program ”

“

Spectrum’s revamped Quality Framework 

was implemented in September, with a strong 

focus on ensuring continuous improvement, 

a consistent approach to service delivery and 

fulfilment of our legal and regulatory obligations.

quality framework 

revamped

The Clifton Respite Cottage received a facelift 

over the Christmas break and our clients, with 

staff assistance, created a number of beautiful 

artworks to hang on the walls.

clifton respite 

cottage facelift

In June we commenced a 12-week 

leadership program for all people 

who have staff reporting to them.

12 week 

leadership 

program
Towards the end of the 2015-16 year, our settlement 

services experienced a significant increase in the number 

of refugees accessing support, in part due to the additional 

Syrian and Iraqi humanitarian intake.

settlement services 

intake increase

Our revised organisational purpose and values 

was launched at a major event for staff, held at 

Kangan Institute in April.

launch of revised 

purpose + values

As part of ongoing Commonwealth aged care 

reforms, the National Respite for Carers 

Program, Centre Based Respite, and Assistance 

with Care and Housing program were all 

consolidated into the Commonwealth Home 

Support Programme in November.

commonwealth home 

support programme

A quality review by the Australian Aged Care 

Quality Agency of our Commonwealth Home 

Support Programme service areas in May found 

full compliance with the Home Care Standards, 

meeting all eighteen expected outcomes.

full compliance 

with home care 

standards The Djirang Community Garden in Dallas, 

designed to be a communal space open to 

the local community, was officially opened in 

December by the City of Hume’s Mayor, Cr 

Helen Patsikatheodorou.

dijrang community 

garden opened

Delivery of information sessions to 

Haka Chin women in Sunshine were so 

successful, it subsequently led to the 

formation of an ongoing women’s group 

that focuses on health issues.

women’s health 

group formed

The Homeshare program, delivered in a 

partnership with Care Connect, received 

significant publicity in the mainstream media 

throughout the year, including features on 

the SBS Insight and ABC Lateline programs, 

resulting in increased interest and enquiries. 

homeshare 

program media 

publicity

Three leadership development courses were 

delivered during the year for over 40 emerging 

community leaders in Whittlesea and Hume as 

part of the Refugee Action Program, involving 

participants from a range of backgrounds, 

including Iranian, Iraqi, Syrian, Bhutanese, Afghan, 

Pakistani and Sri Lankan communities.

leadership 

development for 

community leaders

The inaugural Hume Community Hub Community 

Festival was held at our Dallas site in March, 

bringing together over 500 community members 

with a range of service providers and generating 

highly positive feedback.

home community 

hub festival
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settlement + family
settlement services 

program – client statistics

feature story: services

Spectrum’s Settlement and Family Services team 
supports people seeking asylum, humanitarian 
entrants and migrants to settle successfully and feel 
at home in Australia. There is a clear understanding 
that despite past adversities, the focus is on future 
possibilities, outcomes and strengths. 

Sophie Mast, Spectrum’s General Manager, Settlement 

and Family Services, described 2015-16 as a “positive 

and exciting year” for the Settlement and Family 

Services team.

“The Australian Government announced that an 

additional 12,000 Iraqi and Syrian humanitarian 

entrants will be welcomed into Australia,” Ms Mast 

said. “We have felt inspired by the empathy, goodwill 

and positivity that Australians have expressed towards 

these future members of our community.” 

Two words – innovation and change – have helped 

to guide Spectrum through its various activities, 

events, initiatives and subsequent achievements 

throughout the year. One example is Spectrum’s Hume 

Community Hub which, funded by the Department 

of Social Services, has undertaken community 

development work to increase social participation 

within vulnerable and isolated community groups.  

Among the hub’s outstanding projects that helped 

to make 2015-16 shine was a community festival, 

where Spectrum invited local Hume artists to perform 

including Afghan and Bhutanese dancers, Iranian 

musicians and multicultural rappers. 

Ms Mast also pointed to Parenting in a New Culture 

(PINC) as an exemplar for 2015-2016. PINC is a 

program for CALD parents and carers that aims 

to strengthen their roles as parents and produce 

positive parenting practices.

Building on Spectrum’s current program delivery 

in Hume, Spectrum and AMES Australia agreed to 

partner in a 2016-17 pilot program to deliver PINC 

to humanitarian entrants in the first six months of 

arrival through the Humanitarian Settlement Services 

program, Ms Mast said. 

“The aim is to scope the benefits of early education 

and support to parents as AMES and Spectrum 

believe that PINC, with its early intervention focus, 
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breakdown, family violence, adolescent isolation  

and disconnection.”

The Complex Case Support program saw a significant 

increase in referrals in 2015-16. Staffing increased 

from a single Complex Case Manager to a five-

member team. 

Ms Mast said, “The team has delivered high 

quality, trauma informed and strengths-based case 

management which has had a huge impact on our 

clients’ lives and their capacity to overcome the 

challenges they face. Furthermore, there has been 

an increase in the number of people experiencing 

health issues, symptoms from torture and trauma 

and disabilities among the Syrian and Iraqi 

humanitarian entrants arriving in Australia. 

top 7 languages spoken

arabic

assyrian

hazaragi

chaldean

persian

somali

chin haka

individual clients assisted

57% male; 43% female

1 ,159 
42.5% 46%

5%
6.5%

age

aged 0-19

aged 20-39

aged 40-64

aged 65+

age

57% 43%

top 5 countries of birth

iraq

syria

myanmar  

afghanistan

iran

top 8 service types provided 

information/

advice/referral 

intake/

assessment 

education and 

skills training

outreach facilitate 

employment pathways

community capacity 

building 

advocacy/

support

child/youth 

focussed groups 

other program data

• 1,178 people were engaged through activities and events at the Hume Community Hub 

• 107 people/families were provided assistance through Family and Relationship Services

• 154 people seeking asylum, from countries such as Iran, Iraq, Sri Lanka, and Myanmar, were assisted through 
the Status Resolution Support Services program

• Community strengthening work undertaken with seven newly arrived communities in Melbourne’s north 
through the Refugee Action Program

This has underlined the need for – and the value 

of – this program.”

Ms Mast said Spectrum’s Youth Services team 

had continued to work creatively to support local 

CALD youth across northwest Melbourne. In the 

Darebin area, Spectrum’s youth worker delivered 

a Youth Events and Leadership program with 20 

newly arrived young people from refugee and 

migrant backgrounds over 10 weeks, helping them 

to develop leadership skills through workshops and 

event organisation.

group/individual sessions delivered

3,071 
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The year was also busy for Aged and Disability 
Services, with the team focussing on programs 
meeting the needs and expectations of Spectrum’s 
CALD clients. 

Activity groups provided opportunities for people to 

engage in culturally appropriate activities  undertaken 

with staff who speak their language and understand 

their culture.

There were significant changes and new funding 

agreements with the transition to the Commonwealth 

Home Support Programme (CHSP). In November 

2015, Commonwealth-funded respite and Assistance 

with Care and Housing programs were consolidated 

into the CHSP. From July 2016, services delivered 
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we have also been preparing for the 

rollout of the national disability insurance 

scheme as some of our clients begin to 

transition to the ndis ”

“

to people aged 65 and above, including Access 

and Support, Planned Activity Groups (or Social 

Support Groups), HACC Respite, and coordination 

of the Northern Federation of Ethnic Senior 

Citizens Clubs, also transitioned from the Victorian 

HACC system to the CHSP. 

Spectrum’s CEO, Stelvio Vido said, “In May, we 

underwent a review by the Australian Aged Care 

Quality Agency for the program areas under CHSP 

and were found to be compliant with the Home 

Care Standards, meeting all 18 expected outcomes,” 

“We have also been preparing for the rollout of the 

National Disability Insurance Scheme as some of 

our clients begin to transition to the NDIS.” 

top 10 languages spoken (other than english)

people currently supported 

as of june 2016

1 ,102 

languages 

spoken29

24%

44%

9%

12%

11%
aged 0-50

aged 51-70

aged 71-80

aged 81-90

aged 91+

age

italian

greek vietnamesemacedonian maltese cantonese

turkisharabic croatian serbian

aged + disability

client demographics and data

program/service data

• 73,000 hours of in-home care delivered by the Multicultural Home Support Service (MHSS)

• 42,500 hours of centre-based, in-home and community respite provided to carers and care recipients 

• 40,000 hours of service delivered to Planned Activity Groups, reaching 245 people across nine 
communities (Macedonian, Polish, Italian, Chinese, Assyrian, Somali, Sri Lankan, Punjabi and Bhutanese)

• 14,500 hours of service support was provided to people with a disability and their carers

• 187 people (130 female, 57 male) were assisted through the Access and Support program

• 74 people were supported through the Assistance with Care and Housing program

• 232 client enquiries were made regarding the Homeshare program from potential householders

top 10 locations (by suburb)

1 Reservoir

6 Glenroy

2 Coburg

7 Lalor

3 Brunswick

8 Mill Park

4 Thomastown

9 Preston

5 Northcote 

10 Pascoe Vale
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Ms Solomon says that because of extensive 

waitlists for government programs and the lack of 

any other supports involved with the family, CCS 

linked them with Spectrum’s interim programs, 

including Respite for Older Carers, Support For 

Carers and Aged Care Supports. 

“The family now receives three hours of disability 

support a week where Fatimah is taken bowling,” 

she says. “We referred the family to Merri 

Community Health, where they have been 

assigned a case manager and a linkages package 

comprising another six hours a week of disability 

support for Fatimah and advocacy around funding 

allocation for their DSR application. 

“We have provided the family with intensive 

education on the Australian healthcare systems, 

public housing, the disability sector and 

community engagement opportunities.

“Abdul has been linked into AMEP English classes 

and has made friends his own age for the first time, 

whilst Farzana has been connected with InTouch 

Multicultural Family Violence Service for support 

in recovering from her trauma. 

Ms Solomon says the difference in just a few 

months has been immeasurable. CCS has offered 

a way for the family to be connected to different 

services to support them in their recovery from 

trauma and to empower them to self-advocate and 

maintain their health. 

“Although this is just one example of many, it 

outlines the complexities of CCS cases,” Ms 

Solomon says. “Every client has different needs – 

the work is so challenging and so rewarding.” 

*Personal names and details have been changed

case study
family
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Louise Solomon, Spectrum’s complex 

case manager, feels privileged to 

work with people who have fled 

their countries after experiencing 

unimaginable hardships, serious illness 

or extreme family violence – and who 

now call Australia home.

Ms Solomon’s work in the Complex Case Support (CCS) 

Program has brought her face-to-face with several 

families – including one that has experienced exceptional 

trauma over many years.

The family comprises Farzana, 71, and her two adult 

children Fatimah and Abdul. Farzana has cancer and has 

recently undergone invasive treatments. Fatimah, 19, has 

an intellectual disability requiring constant supervision 

and support. Abdul is 22 and is the primary carer for both 

his mother and sister. 

The family come from Lebanon where they experienced 

horrific violence perpetrated by the father and ex-

husband, who was eventually jailed. 

Farzana had to go to extreme measures to obtain a legal 

divorce through the court system and, as a result, the 

family felt ostracised from their community. They fled to 

Australia seeking asylum.

“They were granted refugee status in 2015,” Ms Solomon 

says. “For their first two years in Australia, they were not 

eligible for any support due to their visa status and there 

were no other services involved in their lives at the time 

of referral to CCS.

 “Farzana needed to travel to the other side of the city for 

chemotherapy treatments and the family did not have any 

engagement with the Lebanese community in Melbourne. 

“The CCS program has been able to support the family 

on multiple levels. Initially, we were able to obtain a 

neuropsychological assessment for Fatimah in order to 

ensure she receives the appropriate supports.”

refugees have settled in 

australia since 1945

over 

800,000

every client has 

different needs – the 

work is so challenging 

and so rewarding

“

“
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16%

since our values were 

introduced in may 2016, 

they seem to have tied in 

perfectly to the work we do 

at spectrum, in particular 

with the mhss team. the one 

value which really stands out 

for us is “focus on the client 

experience”. we sympathise 

and understand the struggles 

our clients have been 

through and respond to their 

needs and requests while 

respecting their culture and 

religious beliefs ”

aiche merhi
mhss care administrator

/training coordinator

“

feature story: values

The year saw a significant focus on realigning 
Spectrum’s external brand and internal culture to 
enable clients, customers and people to feel at 
home in Australia and in the workplace.

The focus in 2016, said chief brand and culture officer 

Roxanne Strauss, was on Spectrum’s people and 

ensuring that they not only understood but were 

‘living’ the organisation’s new purpose and values. 

“This will set the scene for the launch of our new brand 

and tagline externally,” Ms Strauss said. “And with that 

we will bring to life our purpose of enabling our clients 

to feel at home in Australia.” 

“It was a year of great activity,” she said. “We 

merged the marketing, public relations, media, 

communications, human resources, volunteers and 

organisational development departments to ensure 

alignment both externally and internally.

“We established a new purpose and values that now 

underpins everything that we do at Spectrum and we 

did this by understanding what our people, clients 

and customers are really looking for at Spectrum. We 

launched our new purpose and values to our people 

in April 2016 with a huge event to mark the significant 

change that Spectrum was going through.”

Ms Strauss said the Spectrum Academy, an exciting new 

peer learning initiative that was launched during the year, 

would help to embed the organisation’s new purpose 

and values.

“The academy inspires change through peer learning. 

Nine facilitators were trained to run workshops and 

share their knowledge and skills in a fun and thought-

provoking way. 

“We also implemented a new peer-based recognition 

program that rewards our people for living our new 

values. Staff members who had people reporting to 

them went through a 12-week leadership program that 

focused on self awareness, emotional intelligence, values 

and purpose-based leadership and personal resilience,” 

Ms Strauss said.

“To complement this, we implemented a pro bono 

executive coaching panel. All executive team members 

were paired with an experienced coach to continue their 

leadership development.”

Ms Strauss said it was important for staff and Spectrum 

stakeholders to understand the purpose and values that 

underpin Spectrum.

Spectrum’s purpose, she said, was to enable 

migrants to feel at home in Australia while its 

values were sixfold:

understand the journey:

“We strive to understand our client’s journey. We take 

an interest in their story and try to see the world 

from through their eyes. We value each person’s 

unique perspective and make decisions with empathy 

and compassion.”

be different and be one: 

“Diversity is essential to who we are – we embrace our 

differences. We work as one team because this is the 

key to our success. We actively create a welcoming 

environment for each other and our communities.”

focus on the client experience: 

“We put the client at the centre of everything we do. 

We focus on what we can do to help them feel at 

home. We seek feedback from clients  and welcome 

the opportunity to improve. We know what great 

service feels like and work hard to deliver it.”

see and act with an open mind: 

“We recognise that the world is changing and 

continuous transformation is now the norm. We 

choose to see the possibilities and respond with a 

positive attitude. We search for opportunities to 

improve and strive to overcome obstacles to change.”

create tomorrow: 

“We create tomorrow by being curious, creative and 

adventurous. We make sustainable choices, knowing 

the future is in our hands. We get involved in and 

contribute to activities that support Spectrum’s long-

term success.”

co-create to thrive: 

“We nurture our partnerships with all customers, 

clients and organisations – our goal is a win-win 

outcome for all. We believe in the wisdom of 

collaboration and see feedback from partners and 

each other as a gift. We listen to the communities we 

serve for our shared benefit and growth.”
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because there is no language barrier, Mary knows 

how much it means to Maria to be able to remain 

in her own home.

In more ways than one, Mary understands.

Anthia takes advantage of the Flexible Respite 

hours to leave her mother with Mary and 

complete tasks such as shopping, attending 

medical appointments and staying socially 

connected with friends and family.

In the meantime, Maria and Mary chat away, 

enjoy companionship and pottering in the garden, 

watching Greek TV, sharing meals and, of course, 

sipping cups of tea and coffee. All the while the 

practical support of mobility assistance, personal 

care and supervision goes on in the background.

Maria and Anthia both believe that the respite is 

invaluable and has been key to Maria remaining in 

her own home with dignity, self-determination 

and comfort.

“When I am not at home,” says Anthia, “I feel safe 

and secure that Mum is being looked after. Mary 

has been with us for so long – Mum treats Mary as 

though she is her own daughter really.”

Mary knows the Greek traditions – and that 

includes the coffee. She’ll make the brew they’ll sit 

down together and enjoy each other’s company.

Anthia says, “It’s hard to know when the time is 

right to call on external support, it’s never an easy 

decision to make. But we made the  

decision together. 

“We’re glad we did!”

case study
support

i feel safe and secure that 

mum is being looked after

14

“

“

A cup of coffee and a good chat. 

What could be better? 

Especially when the coffee is 

made to Greek tradition and your 

companion speaks your language.

For Maria, 87, this is far more than personal support. 

It is friendship. 

Maria has been a client of Spectrum for eight years. 

Her story is typical of so many care recipients and 

she is proud to remain living in her own home with 

the support of Spectrum Flexible Respite and her 

wonderfully supportive family.

Maria emigrated from Cyprus in 1954. Her husband, 

Antonis, had migrated three years earlier. Maria 

arrived with their young daughter Anthia and the 

little family settled in Brunswick. Over the years 

Maria worked in local factories such as Yakka, 

Wesco and Prestige. 

Antonis passed away in 2011 and when Maria’s health 

began to fail, Anthia and her family moved in to become 

her primary carers. 

“It became very hard managing Mum and helping her 

get around the house. I couldn’t leave her on her own 

– she needed help and we needed help,” 

said Anthia.

“We spoke with Spectrum, mentioned that we would 

like someone Greek-speaking and then one day 

Mary came!”

As Maria’s Spectrum Support Worker since 2008, Mary 

is indeed an integral and special part of her support 

network. Mary is seen as an extension of the family and 

enjoys a jovial, collaborative and honest relationship 

with both Maria and her family.

For Maria, Mary’s company makes a world of 

difference. Not only do they understand one another 

l iving in Melbourne as of 2014 

- the largest outside greece

120,000
greek residents
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governance
and leadership

Spectrum MRC is an incorporated association governed by a voluntary Board of Directors, which is made 
up of ordinary members and co-opted members. Our Directors bring skills from a variety of fields including 
management, accounting, auditing and finance, technology, education and law, as well as from the 
community, government and business sectors, both locally and internationally. They are passionate about 
improving the lives of migrants and refugees settling in Australia.

board of directors

executive leadership team

Sumith Perera, Chair

Sumith rejoined the Board in 2012 after previously serving for five years and is currently Chair. 

He has a broad commercial background having worked in senior roles within large accounting, 

logistics, and management consulting firms. He is currently the Chief Operating Officer at Hall & 

Wilcox Lawyers. Sumith brings significant experience in finance, human resources, information 

technology and risk management to Spectrum, and is a keen advocate for its role in assisting 

migrants and refugees to settle and have a fulfilling life. He has a Bachelor of Economics from 

Monash University and is a member of the Institute of Chartered Accountants in Australia.

Moreno Grison, Secretary

Moreno joined the Board in 2014. He has 30 years audit and accounting experience across a 

wide range of businesses and market segments, including 15 years as a senior auditor, leading 

and conducting audits and assurance reviews of large corporate tax governance and compliance. 

Moreno brings skills in auditing, financial analysis, project management, governance, and risk 

to Spectrum. He was previously a member of the Melbourne Health Community Advisory 

Committee for five years. He has a Bachelor of Business (Accounting), Graduate Diploma in 

Industrial Relations and Master of Business (by Research) from Victoria University.

Judy MacGraw

Judy joined the Board in 2015. Her career spans over 30 years in public sector senior 

management roles in the education and transport sectors and as CEO of the Community 

Services and Health Industry Skills Council. She currently runs a management 

consultancy specialising in executive advisory services. Judy brings specialist skills 

in quality and change management, human resources, strategic policy and planning, 

workforce capability and business improvement initiatives. She has a Bachelor of Arts and 

Diploma of Education from the University of Sydney and postgraduate qualifications in 

quality management, fraud and risk control, publishing and editing.

Hayley Underwood, Treasurer

Hayley joined the Board in 2013 and currently serves in the role of Treasurer. She has 

over 12 years’ experience in the accounting profession, having commenced her career 

at Moore Stephens Chartered Accountants (now ShineWing Australia) where she is 

now an audit partner specialising in the not-for-profit and education sectors. Hayley 

has a Bachelor of Commerce (Accounting) from La Trobe University, is a Registered 

Company Auditor, a member of the Institute of Chartered Accountants in Australia and 

a Graduate of the Australian Institute of Company Directors.

Nesan Naidoo

Nesan joined the Board in 2015. He has over 25 years of experience in leadership, financial 

planning and executive management. He is currently CEO of an international coaching and 

corporate training business, as well as serving on the board of three not-for-profit organisations 

in the health, education and financial services sectors. Nesan brings to the board specialist 

skills in business improvement, change management, strategic leadership, human resources 

and executive coaching. He has a Bachelor of Arts, Diploma of Personal Financial Management, 

and certification in strategic leadership, business acumen and marketing. He has also completed 

the General Manager Program at the Australian Graduate School of Management.

Stelvio Vido, Chief Executive Officer 

Bachelor of Commerce, LLB, MBA, GAICD

Brett Lynch, Chief Financial Officer 

Bachelor of Business (Accounting), CPA

Sophie Mast, Settlement and Family 

Services General Manager 

Bachelor of Social Work

our close-knit, passionate board 
and management are committed 

to helping migrants and refugees 

feel at home in australia ”

“

Anthea Green (resigned, June 2016)

Anthea joined the Board in 2011. She had a long career in the health, aged care and disability sectors, including as 

CEO of The Shepherd Centre, Australian Hearing and the National Heart Foundation. Anthea brings her extensive 

knowledge in change management, health service delivery innovation, human resources management, stakeholder 

management and managing the interface between governments and the private sector. She was previously a 

Director at Aquarius Aged Care, National Patient Transport Group and KU Children’s Services. She has a Bachelor of 

Arts degree from Australian National University.

Margherita Coppolino (resigned, September 2015)

Margherita joined the Board in 2014. She has more than 20 years’ experience consulting on a wide range of 

disability, diversity and inclusion projects to companies and organisations in the private, government and not-for-

profit sectors. She brings skills in project management, mediation, facilitation, recruitment and case management. 

Margherita is also Chair of Arts Access Victoria and was previously a Board Member and Chair at the Australian 

Federation of Disability Organisations. Her qualifications include a Bachelor of Education and Training and Diploma 

in Training and Assessment from Melbourne University.

Claire Bourke

Claire joined the Board in 2016. She has over 25 years of experience in strategy, 

transformation, technology, sales and marketing roles, and is currently General 

Manager of Service Integration and Operations at Australia Post, working on 

technology and digitalisation areas. Claire brings a high-level of skills as an effective, 

passionate and outcomes-focused change leader, with a strong capacity to align and 

develop technology and business solutions.

Roxanne Strauss, Chief Brand and 

Culture Officer 

Bachelor of Commerce, Graduate Diploma in HR, Advanced 

Diploma in Group Facilitation, Master of Management

Julian Madsen, Strategy and Innovation 

General Manager 

Bachelor of Arts (Hons), Graduate Diploma in Psychology, 

Master of Arts, Master of Policing, Intelligence and Counter 

Terrorism, Master of Management and Public Policy
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The operational performance of Spectrum was very strong in 2016 with a surplus of $403,564. This reflects not 

only the organisational changes made in the previous financial year but also the exceptional management by all staff 

and program leaders throughout the current year. 

The business remains reliant on government funding which accounts for 63.5% of total revenue. Our fee for 

service business improved throughout the year and is expected to grow further in coming years particularly with 

the transition to a consumer-driven home care market in the aged care sector.

The net assets of the business improved to $2.317 million. The level of cash including term deposits remained 

similar to the previous year. 

The improvement of our financial position over the past few years has given us a high level of security and  

sustainability. This allows Spectrum the opportunity to invest with confidence in existing and new activities in 

years to follow.
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financial report

statement of profit or loss

for the year ended 30 june 2016

revenue 2016 ($) 2015 ($)

operating activit ies

Operating Grants                                   7,351,388 6,543,647

Fee for Service 3,994,170 3,774,592

Other Income 233,642 134,158

11,579,200 10,452,397

non–operating activit ies

Interest received 75,839 89,957

Total Revenue 11,655,039 10,542,354

expenditure

Employee benefits expense                                                                                                   9,566,723 8,644,681

Depreciation of property, plant and 

equipment expense
46,966 71,094

Administration expenses 546,478 407,137

Occupancy expense 493,547 524,868

Communication expense 178,645 304,249

Other expenses 419,116 390,742

Total Expenditure 11,251,475 10,342,771

Surplus/(Deficit) for the year 403,564 199,583

statement of financial position as 

at 30 june 2016

assets 2016 ($) 2015 ($)

current                                   

Cash and cash equivalents 2,764,018 2,736,705

Trade and other receivables 981,201 873,182

Other assets 60,772 10,734

Current assets 3,805,991 3,620,621

non-current

Property, plant and equipment 192,207 239,173

Other assets - -

Non-current assets 192,207 239,173

Total assets 3,998,198 3,859,794

l iabi l i t ies

current

Trade and other payables 989,814 1,221,582

Provisions 568,623 652,724

current l iabi l i t ies 1,558,437 1,874,306

non-current

Provisions 122,671 71,962

Non-current liabilities 122,671 71,962

Total liabilities 1,681,108 1,946,268

Net assets 2,317,090 1,913,526

equity

Retained earnings 2,017,090 1,813,526

General reserve 300,000 100,000

Total equity 2,317,090 1,913,526
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federal government

Department of Health

Department of Immigration and Border Protection

Department of Social Services

state government

Department of Education and Training

Department of Health and Human Services 

Department of Premier and Cabinet - Office of 

Multicultural Affairs and Citizenship

Victorian Multicultural Commission

local government

Banyule City Council

Brimbank City Council

City of Darebin

City of Whittlesea

City of Yarra 

Hume City Council

Moreland City Council

philanthropy and corporate

Collier Charitable Fund

Equity Trustees – Alfred Felton Bequest

Kru Consulting

Marian and E.H. Flack Trust

Maurice Blackburn Lawyers

Newsboys Foundation

Stary Norton Halphen Lawyers

Ven Creative

community

African Drumming Melbourne

Alzheimer’s Australia Vic

AMES Australia

AMES HSS Consortium

Arabic Welfare

Asylum Seeker Resource Centre

Australian Community Logistics

Australian Football League

Bendigo Kangan Institute

Birth for Humankind

Broadmeadows Family Relationship Centre

Brotherhood of St Laurence 

Cancer Council Victoria

Care Connect

Centre for Culture, Ethnicity and Health

Centre for Multicultural Youth

Collective Spark

Darebin Community Health

Dallas Brooks Community Primary School

Darebin Libraries 

Dianella Community Health 

East Preston Islamic College

Eastern Melbourne Primary Health Network

Ethnic Communities Council of Victoria 

Football Federation Victoria

Headspace

Helping Hoops

Hume Central Secondary College

Hume Interfaith Network

Hume Moreland Services Connect

Hume Whittlesea Local Learning and Employment 

Network

Inner Northern Local Learning and Employment Network

Kildonan UnitingCare

Lentara UnitingCare

La Trobe University

Life Saving Victoria

Mackillop Family Services

Macleod College

Meadows Primary School

Melbourne Fire Brigade

Melbourne Polytechnic

Melbourne Victory

Merri Community Health Services - Carerlinks North

Mind Australia

Mount Ridley College

Multicultural Centre for Women’s Health 

Neami National

New Hope Foundation

North-West Area Mental Health Service.

Northern AMEP Consortium

Northern Community Legal Centre

Polokala

PRACE

Preston Neighbourhood House

Preston North East Primary School

Pro Bono Neuropsych Network

Relationships Australia Victoria

Reservoir High School

RMIT University

Salvation Army

Samaritan Foundation 

Scarf

St Kilda Mums

Swinburne University

Thornbury High School

VICSEG New Futures

Victoria Legal Aid 

Victoria Police

Victoria University

Victorian Foundation for the Survivors of Torture 

(Foundation House)

Western English Language School

Whittlesea Community Connections

Whittlesea Community Leadership Network

Western Community Legal Centre

Women’s Health In the North

Women’s Health West

YACVIC

Youthworx Media 

our supporters
and partners
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feel at home online

www.facebook.com/spectrumMRC

www.twitter.com/SpectrumMRC

www.spectrumvic.org.au 

dallas office

(03) 9301 7400 
 
61 Riggall St 
Dallas, VIC 3047

dallas@spectrumvic.org.au

sunshine office

(03) 9300 8600 
 
161 Harvester Rd 
Sunshine, VIC 3020

sunshine@spectrumvic.org.au

preston office

(03) 9496 0200

 
Level 1, 306-308 Bell St 
Preston, VIC 3072

preston@spectrumvic.org.au

1300 735 653 

multicultural home 

support services


